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Who are we?
• Andreas – Vice principal

Norregårdskolan, Växjö, Sweden

• Karin – Teacher in mathematics

and science and special 

educations teacher in mathematics

• Ola – Headteacher in 

mathematics and science



Disposition (förtydliga med tider)

• Introduction/Norregård school´s structure – Andreas

- small break –

• Inclusive organisation in education- Ola/Karin/Andreas

- small breaks and brain trainers within -



Twin city



•NORREGÅRDSKOLAN
https://www.vaxjo.se/sidor/forskola-och-skola/skola-6-16-
ar/grundskolor/skolor-l-q/norregardskolan/om-
norregardskolan.html

https://www.vaxjo.se/sidor/forskola-och-skola/skola-6-16-ar/grundskolor/skolor-l-q/norregardskolan/om-norregardskolan.html


Main goal with school´s structure
• To have a common view of how to meet the students

• To have meeting points so that information flows through

from the top(school board) to the teachers in a structured

way

• To have many opprtunities for the teachers to meet the 

other teachers and discuss how to meet and treat the 

students



”När du lämnar Norregårdskolan är du en problemlösande, kreativ och trygg individ som visar stor respekt och har förmåga att skapa värde för dig själv och andra.”

Norregårdskolan

• 23 classes with 24-28 students

• 5 teams of teachers (50 teachers)

• School with a lot of supporting roles

• Approx 14 extra non teaching personel

• Nurse, school psychologist, school counseler

• LBT och EHT (Student health team)

• Youth munical center, library



”När du lämnar Norregårdskolan är du en problemlösande, kreativ och trygg individ som visar stor respekt och har förmåga att skapa värde för dig själv och andra.”

High school classes 7-9

• All students in all schools in Sweden have the same 

subjects

• You attend a school near home

• School is mandatory until grade 9

• Next step Gymnasium – optional but almost 100% 

attend. There you specialize more on future/interests





”När du lämnar Norregårdskolan är du en problemlösande, kreativ och trygg individ som visar stor respekt och har förmåga att skapa värde för dig själv och andra.”

Leading group

• Principals

• Leaders of the teams of teachers

• Meetings Mondays 9-11.30

• Decisions are taken together

• After meeting send the notes/decisions to all other

teachers – include



”När du lämnar Norregårdskolan är du en problemlösande, kreativ och trygg individ som visar stor respekt och har förmåga att skapa värde för dig själv och andra.”

Developing group

• Meets once/week 1.0 hour

• Principal

• ”First” teachers (the best teaches/extra paid)

• Plans projects and develops the education

• This group also plans school days when the students 

are free, days when teachers are developing the 

school work



”När du lämnar Norregårdskolan är du en problemlösande, kreativ och trygg individ som visar stor respekt och har förmåga att skapa värde för dig själv och andra.”

Mentor
• Two mentor share a class

• Contact with the parents

• Talks once a semester with the parents

• Time with the class every week 40+15 min

• Very important role – creates and maintaince the 

relationship with the students so that they feel safe

and then are open to learn



”När du lämnar Norregårdskolan är du en problemlösande, kreativ och trygg individ som visar stor respekt och har förmåga att skapa värde för dig själv och andra.”

Student
• At school Monday-Friday 8.15-16.00

• Home works

• ”Studietid” – not a part of the mandatory schedule

but 60+60 min time for home works. All teaches are

available this time. All Swedish school must offer this!

• Grades every semester

• Final grades Summer in year 9 are important for the 

choice of gymnasium



”När du lämnar Norregårdskolan är du en problemlösande, kreativ och trygg individ som visar stor respekt och har förmåga att skapa värde för dig själv och andra.”

Teacher

• Teach mostly in own´s team of teachers

• App 17 hours teaching time/week

• Resource teacher on many classes – no planning, just 

showing up, supporting the main teacher

• 35 hours/week at school+10 hours anywhere

• Meetings with Team of teachers twice a week(30+60 min)

• Meeting with the subject one teaches once a week(60 min)



”När du lämnar Norregårdskolan är du en problemlösande, kreativ och trygg individ som visar stor respekt och har förmåga att skapa värde för dig själv och andra.”

The students of Norregård 

• Different socio economical backgrounds

• Mix of students with parents having ”good” jobs and 

parents not working at all

• Mix of students that want to achieve a lot in school and 

students that hate school

• Mix of students with no problems learning and student 

with all kind of hindernes, autism, ADHD, ADD, anxiety
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What do we have to work with?

• 600 students, 13-15 

years old (grade 7-9)

• 24-28 students/class

• Inclusive special 

education

• Socioeconomic mix



What do we have to work with?

• Like in any other school there are a lot of things that you
need to confront

• Very motivated students
• NOT so motivated students
• Over the last years, parents that have opinions about

their childrens education
• Different teachers say different things
• Communication between school-board and all the 

teachers



We were a school with

• Small schools inside the school

• Challenges in communication

• Different answers to different students

• Difference between girls and boys results

• Declining grades

• A climate that said it is not very cool to study hard

• Different content in our conferences



Our model since a few years back

• The result of many years

of different approaches

• So far the best we have

found

• We have introduced a common 
structural plan for all teachers and 
students

• We will in the following pages show 
what kind of structure helped us to 
improve results over time

• Different kind of results:
- equality
- grades
- social environment, school is cool!



Structure in Classroom and in the 
classroom

• Digital classroom (google classroom):

All teachers write on the digital classroom the content of every lesson

- Filmed instructions to each topic

- Pages and exercises

- Digital practise- websites

- Where to start next lesson

- Material for exampractice



Digital Classroom:



Digital Classroom:



Structure in Classroom and in the 
classroom

• Physical classroom:

All teachers write a short list of the content of todays lesson

- 08:30-09:40
- Startup- short exercise
- Instructions with example
- Your own practise

- Short teacher led exercise
- Exitticket or ”one last question”



Physical Classroom



Physical Classroom

The plan of the lesson

Instructions in 
every classroom



Starter – something to think about

• A warmup with the single purpose, think for yourself and tell

someone else

- Open question with many answers

- A picture with a question

- Easy question, anyone in the classroom can produce some sort 

of answer

• The point with this sort of starter is to produce a classroom

climate where it is ok to have an idea and to see that we all 

have different kind of ideas



Two examples of starters

• Find as many numbers as possible

in the picture, as long as you can

motivate how to use the picture

for your chosen number

For ex; 2/3, 2/5, 5, 1, 6 ……

What words can you

find in the picture?



Instruction and lecture by the teacher –
example from a lesson in mathematics

• Teacher- By hand on the whiteboard

• Everyone has to follow the examples by writing themselves

• Student try themselves on a given example, we as teachers

circulate and coach

• We give examples without grading, easy for students to decide

its not for them if you say its a hard task to solve

• Tell or ask your friend next to you – visualise different ideas



Example of a task that gives 
different ideas and methods

• Do this in your head ( 18 x 5=      )

• If we ask a group of people we will come up with a lot

of different methods that give the same answer.



Different methods (18x5)
For example

• 20 x 5 – 2 x 5 = 100 - 10= 90

• 10 x 5 + 8 x 5 = 50 + 40 =90

• 18 x 5 (double half) = 9x10=90

• (18 x 10)/ 2 =90

• 18+18+18+18+18= 90

• 5+5+5+5+5+5+5+5+5+5+5+5+5+5+5+5+5+5=90 



Students own training

• Talk about why we practise

- Biological reasons- how synapschains grow stronger and what makes 

them evolve.

- Parallells to sports or any other activity where practise is important

- In other words, by training and exercise you are getting smarter. You can

change. (Dweck) 

• Talk about how we practise

- A large part of how well you succeed is due to your own practise. Not only

listen but do it all for your self

- Repeat, repeat, repeat and repeat again.

https://www.youtube.com/shorts/DETL1l5Byeo


Long lessons? 
Give yourself and your students a brainbreak!
• Compare to a powernap

• Think of something else for a moment

• Can help you getting back to practise with new energy

For example: 

• A photo

• A word – say it backwards to someone

• Some challenging movements, like stand on one leg and close your eyes

• Doesn´t matter what, as long as you are getting your thoughts in some other

direction for a moment.



BRAINBREAK!

• Rock Scissors Paper- But with different rules

In pairs, one will start and show their sign and the other

competitor has only one second to show the sign that

will lose

• Or: Write a word or a sentence on the board an they

will have to read it backwards.

One example: Deoxyribonekleinsyra



End of lesson – as important as 
the start

• Exit ticket

• Summarize

• Easy problem that refers to what you have done, walk 

away with confidence

• Cliffhanger to next lession



When this isn´t enough

• Special education

• Wednesdaymath

• Apollo



Special education

10 years ago:

- as a subject teacher you didn´t see the students in need

of special education

- Small group outside the ordinary classroom with a 

special educations teacher

- Special educations teachers were their own team

- Many student in need of special education



Special education

Now:

- Special educations teacher or subject collegue in the same 

classroom together

- work together but with different competence

- The whole class reaches further together

- Every team of teachers (arbetslag) have a special educations

teacher in the team.

- Talk a lot together in the team about how to reach the 

students in need of support



”Wednesdaymath”
-Our way to students in need for special education

• Many students with a lot of minutes to catch up

• Group of 25 students

• Contract: school-student-parents

• After ordinary school (15:30-16:30)

• Math teacher and special educations teacher



”Wednesdaymath” 
-Our method

• Swedish ”fika” 

• Structure

• Go back, way back - Be ahead - Practice for exams! 

• Follow the contract

• They have to imitate- force them to see how easy it is.



Results ”Wednesdaymath”

• A success!

• 80-85% of all attending students get a approved

grade

• It cool to succeed!

• Confidence

• We have a queue

• The interact more in the ordinary lessons



Apollo

• When all the other things don´t help

• A school within the school

• A way of keeping students in school



Apollo
En skola i skolan



Apollo Norregårdskolan
• Even though we include and meet the students very

much and well there will always be som student that

we don´t reach. 

It could be student with lots of problems at home but

mostly the student have som type of diagnosis. It could

be autims, ADD, ADHD and simliar. 

For those student we give them opportunity to go to 

our special education gruop that we call Apollo



Apollo Norregårdskolan

• Student not in class at all

• Students partly in class

• Student that isn´t at school at all can restart school in 

Apollo



Apollo Norregårdskolan

• Needs an action programme that is decided by 

principle

• Very adjustable to deal with students in need of

support, comfort and a smaller environment

• Dialogue between Apollo and the teacher so that

focus is in the right things



Apollo Norregårdskolan
• Specialeducations teacher present

• Supporting roles – not teachers – helping teacher/students

• Their own schedule with teachers ”coming down” to Apollo

• Always part of a class – goal is to go back to class

• Students full time here and partly



Conclusion
• Increased results Decreased needs of specialeducation

• Big discussion, boys – girls. We dont have the same problems 

anymore

• A ”we have to try, we have to work” sort of spirit

• Same structure- same message from ”all” the teachers

• Inbetween groups. Teachers- schoolboard. Faster and better

communication.

• School evolve together- a common goal- meetings with the 

same agenda



We have an important job

• There are always things, new ideas, new research

• Not so much DO new  as it is that a group of personel

are working in the same direction.

• Together we make a huge impact



Thank you for listening!

• If you have any questions, don´t hesitate to contact us

ola.gren@vaxjo.se

karin.sahlberg-weidmert@vaxjo.se

andreas.torneus@vaxjo.se

mailto:ola.gren@vaxjo.se
mailto:karin.sahlberg-weidmert@vaxjo.se
mailto:andreas.torneus@vaxjo.se

